SUCCESSFUL SUCCESSION PLANNING AND 
PROTECTING THE FAMILY BUSINESS
Wed Sep 16th, 4-9pm  
Even though succession is a vital part of any business it is often left to one side.  A succession planning survey carried out by the SFA in the last quarter of 2008 showed that 67% of owner-managers have no succession plan in place.  The added complication of mixing business and family relationships - approx 69% of companies have family members involved - makes it even more important to ensure smooth transitions and changeovers.  
Kerry County Enterprise Board is organising a training workshop on Successful Succession Planning and Protecting the Family Business. This workshop aims to demonstrate to business owners the importance of succession planning in securing the future of their business and peace of mind for their family.

This workshop will give you a framework to develop your own succession plan by providing information on the 3 vital elements to succession planning – financial, legal and family communication.  There will be a particular focus on the ‘Succession Conversation’ as this can often be the biggest barrier to succession planning getting started.
Issues such as those outlined below will be addressed:

• The importance of making a will;

• Family breakdown – implications for spouses and children
• Minimising your tax liability;
• Discussing succession within the family
• Equity and keeping the family together
“Business succession planning is a critical part of any business strategy and simply seeks to manage the smooth transition between the current and the future owners of a business” - SFA Assistant Director, Avine McNally
WORKSHOP PROGRAMME

4.00pm Registration. Tea/Coffee

4.30  Introduction by Kerry County Enterprise Board
4.35 ‘Succession Planning Decisions - the legal implications, avoiding the pitfalls’
Paddy Whelahan, Philip O’Sullivan Solicitors, Tralee

Legal aspects of succession planning including Wills; Transfers intervivos; Trusts; Family implications - spouses and children; marital breakdown
Open Forum and Panel Discussion
5.45pm Tea/Coffee and Refreshments

6.00 Starting the Succession Conversation
Mary Carroll, ‘The Succession Conversation’
Practical steps and tips on how to start the succession conversation and what to include in your succession plan.  The importance of clear communication to all aspects of planning will be highlighted.

7.30 Planning and Managing Tax Implications
Francis Moriarty Peevers Slye Cotter PSC Taxation Services
Summary of the various taxes that have to be considered in succession planning, together with the main tax reliefs, such as CGT retirement relief, Agricultural relief and the various stamp duty reliefs.
8.45 Open Forum and Panel Discussion

9.00 Close of Workshop

SPEAKERS PROFILES
Mary Carroll is the director of ‘The Succession Conversation’, which can facilitate a family meeting to design your succession plan. Such a meeting allows the facilitator to ask the difficult questions that other professionals, or even family members, would prefer not to ask.  A trained mediator and associate member of the Mediators Institute of Ireland, Mary also holds a Diploma in Legal Studies.

Paddy Whelahan is a Senior Member of Philip O’Sullivan Solicitors, Tralee. He has a Master`s Degree in Law and lectures to Law Graduates aspiring to become solicitors.
Francis Moriarty is a registered Tax Consultant.  He is also a qualified Chartered Accountant.  Francis is Tax Director with PSC Taxation Services, which is part of the Peevers Slye Cotter group.  It has offices in both Tralee and Killorglin.  Francis previously worked for 15 years as a Senior tax consultant with KPMG.  He has extensive experience in all areas of tax planning, including income tax, corporation tax, gift/ inheritance tax, VAT and stamp duty.
